
2021-2022
PARK ELEMENTARY

SCHOOL IMPROVEMENT PLAN

PLANNING TEAM:

Team must include parent(s), community member(s), teacher(s), student(s) (for
secondary schools).

Name Title

Monica A. Austin Principal

Jessica Lemus Kindergarten Teacher

Lisa McDaniel Interventionist

Adam Elliott Fifth Grade Teacher

Katie Becker Kindergarten Teacher

Becky Brown Community Member

Micah Rego Parent



NEEDS ASSESSMENT

Please describe in detail, one to two paragraphs, your identified needs based on
the data provided below.  You may include other data sources such as
attendance, behavior, perceptual, etc.  This should be a narrative and will be used
in developing your school improvement goals.  In the second box, please list
some celebrations and reflections of success that document your good work!

ACT Aspire Scores:
Third Grade: English: 62% exceeding/ready Reading: 31% exceeding/ready Science: 33%
exceeding/ready Math: 47% exceeding/ready
Fourth Grade: English: 62% exceeding/ready Reading: 43% exceeding/ready Science: 34%
exceeding/ready Math: 41% exceeding/ready
Fifth Grade: English 49% exceeding/ready Reading: 28% exceeding ready Science: 28%
Math: 44% exceeding/ready
Sixth Grade: English: 65% exceeding/ready Reading: 31% exceeding/ready Science: 23%
exceeding/ready Math: 33% exceeding/ready
ESSA Report with letter Grade: C
Reading Istation Scores as of March 2020 (last one we took before covid-19)
Kindergarten
Tier 1 - 35%
Tier 2 - 35%
Tier 3 - 29%

1st Grade
Tier 1 - 31%
Tier 2 - 34%
Tier 3 - 31%

2nd Grade
Tier 1 - 39%
Tier 2 - 35%
Tier 3 - 27%

3rd Grade
Tier 1 - 55%
Tier 2 - 29%
Tier 3 - 16%



4th Grade
Tier 1 - 45%
Tier 2 - 28%
Tier 3 - 27%

5th Grade
Tier 1 - 68%
Tier 2 - 11%
Tier 3 - 21%

6th Grade
Tier 1 - 67%
Tier 2 - 19%
Tier 3 - 15%

Discipline:
2019-2020 Discipline Referrals: 114 as of March 2020

Our data is telling us that in reading that only 33% of our students are reading on grade
level according to ACT Aspire. Our teachers will need to implement RISE, Seeing Stars,
and VV with fidelity to ensure students are receiving research based strategies to
improve student reading comprehension.

Our data is telling us that in math that only 41% of our students are on grade level in
math comprehension according to ACT Aspire. Our teachers will work together in
grade level teams to use formative assessments to evaluate student understanding.
This will help guide small group instruction. Teachers will focus in small groups
working on intervention strategies to bridge the gap and help students to succeed
academically in math. Since we have low reading scores teachers will need to focus on
ensuring students understand math vocabulary in order to understand how to work
math word problems correctly. They will incorporate math vocabulary into their mini
lessons and when working with students in small groups.

Our discipline data shows that we were averaging about 16 office referrals from August
to mid March. As a staff they will receive training in restorative practices. Looking at
our office referrals many were classroom management issues or escalated behavior
because of teacher/student relationships. The training will give teachers strategies on
how to build positive relationships with students. Also, they will be trained how to work
with students on how to express themselves, so that it doesn’t escalate into an office
referral.



REASONS TO CELEBRATE

Istation:
● Kindergarten September Level 1 57% to March Level 1 29% Kindergarten decreased

by 28%
● Kindergarten September Level 3/4/5 14%  to March Level 3/4/5 35% increase of 21%

● First Grade September Level 1 36% to March Level 1 31% First Grade decreased by
5%

● Second Grade September Level 1 44% to March Level 1 27% Second Grade
decreased by 17%

● Second Grade September Level 3/4/5 34% to March 3/4/5 39% Second Grade
increased by 5%

● Third Grade September Level 1 50%  to March Level 1 16% Third Grade decreased
by 34%

● Third Grade September Level 3/4/5 25% to March 3/4/5 55% Third Grade increased
by 30%

● Fourth Grade September Level 3/4/5 35% to March 3/4/5 45% Fourth Grade
Increased by 10%

● Fifth Grade September Level 3/4/5 57% to March Level 3/4/5 68% Fifth Grade
increased by 11%

● Sixth Grade September Level 1 31% to March Level 1 15% Sixth Grade decreased by
16%

● Sixth Grade September Level 3/4/5 48% to March Level 3/4/5 67% Sixth Grade
increased by 19%

Positive Referrals:
As of April 30, 2021 we had 354 students. Students who receive a positive referral are
recognized by the Principal when she walks the hallway each day at 2 PM. The students
receive a Positive Referral where the teacher brags on why the student is recognized, then
the principal writes a comment. The slips are taken home to the parents. The student receives
a pencil and a picture is taken and hung up on the wall at the end of the month.

Each month 21 students are recognized at the monthly Principal’s Pawsitive Pupil
Celebration. The students are recognized by a write up explaining why their teacher
recognized them as the monthly pupil. The students also receive a certificate and medal.
Parents are invited via Zoom to participate in the celebration.



Park Elementary

2020-2021 ACT Aspire % Exceeding/Ready*

Grade English Reading Science Math

3rd

4th

5th

*This chart will be completed upon receipt of the results of the
2020-2021 state assessments.



IDENTIFIED GOALS

Based on identified needs, develop at least one SMART goal with interventions
and practices for effectiveness.

GOAL 1

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Students will increase their reading comprehension by 5% by the
end of the 2021-2022 school year.

MEASURABLE:

I know I have
reached my goal
when...

When our ACT Aspire scores have gone from 27% to 32%.
Istation reading scores go from 49% to 54%

ATTAINABLE:

Item(s) I need to
achieve this goal.

RISE training for staff. RISE taught with fidelity.
LMB taught with fidelity. LMB coaching.
CFAs to assess students during the 21-22 school year.
Teachers will have a common intervention time.
Instructional leaders observing and meeting with staff to discuss
instruction going on in the classroom and how it is meeting student
needs.
Team Collaboration

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

Park wants to grow the students’ reading comprehension by 5%
because it is important for students to be able to analyse and
understand what they are reading. Reading comprehension affects
all areas of curriculum.
Learning Environment: Each student will have instructionally
supportive learning environments that are safe, nurturing and
welcoming.



TIMELY:

I will reach my goal
by what date?

Halfway date?

Park will reach this goal by May 2022.

Halfway date will be December 2021.

GOAL 2

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Students will increase their math comprehension by 5% by the end
of the 2021-2022 school year.

MEASURABLE:

I know I have
reached my goal
when...

Act Aspire goes from 34% to 39%
Istation Overall Math Scores go from 35% to 40%

ATTAINABLE:

Item(s) I need to
achieve this goal.

CGI and ECM used in room teachers have been trained.
Use of manipulatives
CFAs to assess students during the 21-22 school year.
Teachers will have a common intervention time.
Instructional leaders observing and meeting with staff to discuss
instruction going on in the classroom and how it is meeting student
needs.
Team Collaboration

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

Martinez and Martinez (2001) highlight the importance of reading

to mathematics students:

[Students] ... learn to use language to focus and work

through problems, to communicate ideas coherently

and clearly, to organize ideas and structure arguments,

to extend their thinking and knowledge to encompass

other perspectives and experiences, to understand



their own problem-solving and thinking processes as

well as those of others, and to develop flexibility in

representing and interpreting ideas. At the same time,

they begin to see mathematics, not as an isolated

school subject, but as a life subject—an integral part of

the greater world, with connections to concepts and

knowledge encountered across the curriculum. (p. 47)

Learning Environment: Each student will have

instructionally supportive learning environments that

are safe, nurturing and welcoming.

TIMELY:

I will reach my goal
by what date?

Halfway date?

Park will reach this goal by May 2022.

Halfway date will be December 2021.

GOAL 3

Write a SPECIFIC
goal.

Who/What/Where/
How/When

Student referrals will decrease by 10% during the 2021-2022
school year. (19-20 114, we only have records till March 13
because of Covid-19)
20-21 As of April 30, 2021 we have 128 office referrals.

MEASURABLE:

I know I have
reached my goal
when...

Park will know they reached their goal when they have decreased
their office referrals from 128 to 115 by March of 2022.



ATTAINABLE:

Item(s) I need to
achieve this goal.

A behavior team was developed in April 2020. The team is reading
the book Hacking School Discipline: 9 ways to create a culture of
empathy and responsibility using restorative justice. They will do
training with the staff over the summer how to implement circle
time to their daily schedules. The committee will analyze data
monthly throughout the school year.  Administration will do
classroom walkthroughs to ensure that teachers are implementing
circle time with fidelity. More training will be given to teachers who
are not implementing circle time with fidelity. Also, in May of 2020
a celebration team was implemented to ensure students who are
showing empathy and implementing the district word of the week
will be celebrated with positive referrals.

RELEVANT:

List why you want to
reach this goal.
Include a Vision 2023
reference.

The goal of restorative discipline is to change the school climate
rather than merely respond to student behavior (Nathan Manyard
and Brad Weinstein) the authors of Hacking School Discipline. At
Pike Elementary we want to change the culture vs just responding
to the discipline. We know students learn when in the classroom
vs. being removed for classroom discipline.
Well Being/Mental Health: Each student will receive needed
support that ensures physical, mental and emotional health.

TIMELY:

I will reach my goal
by what date?

Halfway date?

Goal will be reached in May 2022.

Halfway mark will be December 2021.



MID-YEAR GOAL MONITORING
To Be Completed at the end of the first Semester - (December 2021)

Describe progress made towards achieving each goal. Be specific and include
measurable data.

GOAL 1: Students will increase their reading comprehension by 5% by the end of the
2021-2022 school year.

Progress towards meeting Goal 1:

GOAL 2: Students will increase their math comprehension by 5% by the end of the
2021-2022 school year.

Progress towards meeting Goal 2:



GOAL 3: Student referrals will decrease by 10% during the 2021-2022 school year. (19-20
114, we only have records till March 13 because of Covid-19)

Progress towards meeting Goal 3:



Literacy Plan 

State Requirements 

Fort Smith Public Schools will ensure that K-12 students will have access to a 

guaranteed, viable curriculum aligned to promote grade-level reading proficiency 

through district essential standards. 

Fort Smith Public Schools will ensure that K-12 teachers are provided with ongoing,  

job-embedded professional development in areas related to the Science of Reading to better equip 

them to support students in all tiers of instruction. 

Throughout the summer, FSPS teachers will have focused training in the following areas and grades: 

 Grades K-2 

 Shifting Small Group Instruction 

 Speech to Print: Sound Walls 

 Encoding: Science of Reading 

 Grades 3-6 

 Content Area Reading Strategies 

Fort Smith Public Schools will obtain the resources necessary to support teaching and learning aligned 

with the Science of Reading in all grade levels. Starting with the 2021-2022 school year, K-5 will use 

Benchmark Education as the core curriculum in classrooms for literacy instruction. 

Students will be assessed regularly to plan for appropriate instruction and intervention ensuring      

student progress towards meeting the essential standards and ultimately their growth towards         

proficiency on the ACT Aspire. 

Fort Smith Public Schools will provide dyslexia intervention through the integration of Lindamood-Bell 

programs LIPS, Seeing Stars, and Visualizing and Verbalizing. Together, these programs provide        

instruction and meet the components needed for a successful dyslexia intervention. 

 Lips = Phonemic Awareness 

 Seeing Stars = Decoding 

 Visualizing and Verbalizing = Comprehension 

Supplemental Resources 

Supplemental Resources provided by the district include: 
 Equipped for Reading Success by Dr. David Kilpatrick 

 Research-based, complete phonemic awareness training program, word recognition     
strategies, multiple assessments 

 Words by Marcia K. Henry 
 Integrated decoding and spelling instruction based on word origin and word structure 

District Curriculum 



FINAL EVALUATION OF 2020-2021
SCHOOL IMPROVEMENT PLAN

Describe the progress made towards the completion of EACH goal in your
2020-2021 school improvement plan.  Please identify if each goal has been met,
continues to be a goal for 201-2022, or has been removed.

GOAL 1: Students will increase their reading comprehension by 5% by the end of the
2020-2021 school year.

MET

NOT MET

CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:



GOAL 2: Students will increase their math comprehension by 5% by the end of the 2020-2021
school year.

MET

NOT MET

CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:

GOAL 3: Student referrals will decrease by 10% during the 2020-2021 school year. (19-20 114,
we only have records till March 13 because of Covid-19).

MET

NOT MET

CONTINUED IN 2021-2022 PLAN

REMOVED

DESCRIPTION:


